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Overview of Need
10-Year Estimate of Housing Need by Affordability 
Level and Need Component in Tucson, 2024-2033

Summary of Housing Needs 2024-2033
COMPONENT HOUSING UNITS SHARE

Homelessness need 4,717 13%

Underproduction 8,061 23%

Future need 22,557 64%

Total units 35,335 100%

ECOnorthwest analysis; synthesis of Office of Economic Opportunity Pima County Population Projection and U.S. Census Bureau, 
American Community Survey 1-year 2023 Public Use Microdata Sample estimates; Tucson-Pima Collaboration to End Homelessness

TYPE 2024 GAP

Shelter 1,458

Transitional Housing 281

Rapid Rehousing 2,565

Permanent Housing 2,813

Total gap 7,117

Summary of Needs to 
Address Homelessness, 
2024-2029



Overview of Need Ɖ Housing Continuum
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Missing Middle Housing Further described in P-CHIP 2024, p. 6-7



Housing Affordability Strategy for Tucson

1. Transform Public Housing

2. Build Development Capacity in Tucson around Affordable Development

3. Prioritize Areas of Opportunity

4. Expand Efforts to Preserve and Enhance Existing Housing

5. Update Zoning Regulations to Encourage Development

6. Reduce Costs through Innovation

7. Develop Housing on City-Owned Properties

8. Enhance efforts for Most Vulnerable to Housing Instability

9. Pursue Sustainable Funding Streams

10. Expand Education, Outreach and Research 

10 Policy Initiatives







City acquired two parcels from Core Civic with a long-term goal of 
affordable housing. 

City hired a local a local architecture firm PMM to develop concepts 
for an affordable housing project.

Concepts illustrated a Low-Income Housing Tax Credit project would be 
unlikely. Then, NoTel Motel became available to purchase.



Å City's first housing project in 10 years

Å Adaptive Reuse of 2 historic motor courts

Å New 4 story, 1 elevator building

Å Indoor/outdoor community space incorporated

Å 63 units, total ð 19 committed to the unhoused
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Å Grant Road Investment District (GRID) zoning overlay

Å Reduction in parking spaces and provided in unit bicycle racks

Å Adding safe crossing opportunity at Alturas & Oracle 

ÅWithin Norte-Sur High Capacity Transit planning area
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DEVELOPMENT

RESOURCES





Amazon Motel Ɖ 1135 W Miracle Mile



Sugar Hill on Stone Ɖ 1910 N Stone Avenue 



Tucson House Ɖ 1501 N Oracle Road



Project Pipeline

PROJECT NEW UNITS REHAB UNITSTOTAL UNITS

Milagro on Oracle 63 63

Amazon Motel 30 30

Sugar Hill on 

Stone

66 66

Tucson House 358 358

Amazon Flats 59 59

South 10th 350 350

Westmoreland 14 14

1st and 11th 14 14

450 N Main 14 14

Craycroft Towers 82 82

Stone and 

Speedway

166 166

Fry Apartments 6 48 54

Total 1270



City-Led Strategies, Programs, and Services

Solving Homelessness: Housing First Program
Å Street Outreach

Å Multidisciplinary Outreach Team

Å Housing Navigation

Å Emergency Housing

Å Permanent Supportive Housing



City-Led Housing Policy Initiatives
Å Impact Fee Subsidy Program

Å Accessory Dwelling Units and Casita Model Plan 
Library

Å Transit-Oriented Development Overlay Districts

Å Residential Infill Tools

ÅFlexible Lot Development

ÅParking Reductions

Å Initiatives in progress include:

ÅMiddle Housing

ÅFast track for affordable housing



Housing Policy: Community Corridors Tool
Community Corridors Tool
Å An optional zoning tool designed to encourage smart growth

Å *­NÄ´XT ­« AÄN´­«Ż´ ªJ¤­³ N­³³ T­³´to create more housing, 
walkable communities, and mixed-use development on sites with 
commercial, office, and/or multi -family zoning.

Å Encourages higher-density development where infrastructure 
already exists.

Å Provides zoning flexibility & incentives for mixed -income housing 
near transit corridors. Allows additional height, density, reduced 
parking, reduced setbacks, along with requirements for open 
space, shade, height transitions, privacy mitigation and 
pedestrian connectivity.

Å  Ӄ z«´ Ç º| AÄN´­«Ż´ $Ӄ ªJºX  Nº ­« Ɲ ?Ä´ºJ «JM Ӄ ºÉ +­JӃ´



Supporting Affordable Housing

Standard Base zoning (C -2 & MH-1) CCT option (C -2 & MH-1)

Total units 60 124 (potential)

New building units 30 84 (potential)

Height in C -2
Å Limit 40 ft (2 stories) 60 ft + 12 ft incentive (6 stories)

Height in MH -1
Å Limit 25 ft (2 stories) 25 ft + 12 ft incentive (3 stories)



The Path Forward
Funding | Partnerships
Competitive HUD Funding Awards:

Å Choice Neighborhoods Implementation Grant ($50M)

Å Choice Neighborhoods Planning Grant ($500,000)

Å PRICE Grant ($11.5M)

Å PRO Housing Grant ($7M)

Å Lead Hazard Control ($4M)

Challenges: HUD Funding and staffing uncertainty, cost to 
own and operate single family homes



The Path Forward
Funding | Partnerships
The City of Tucson works with many community, institutional, and governmental 
partners. A few examples are illustrated here.

Commission on 
Equitable Housing 
and Development

Housing Development 
and Supportive Services 
Partners University, 

Institutional, and 
Non-Profit Partners

State and Regional Government Partners





Work Force Housing Initiative т E St. Home

Å Appraisal when completed- $125,000 

Å LLC paid $35,000

Å Tax benefit- $50,000

Å Renovation cost= $90,000

Å Sold for $100,000- 20% discount from 

appraisal. 

Å $10,000 Profit



Work Force Housing Initiative т D St. Home

Å Appraisal when completed- $139,000 

Å LLC paid $50,000

Å Tax benefit- $55,600

Å Renovation cost= $102,000

Å Sold for $112,000- 20% discount from 

appraisal. 

Å $10,000 Profit
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Housing Concerns are not new for Flagstaff

Friday, March 25, 1910



T w e e n  C h a l l e n g e
(Funding Challenge)

Flagstaff  is too big to be smallé 

and too small to be big

Metropolitan ð Federal

Rural ð State of Arizona



Housing Emergency 
Declaration

December 2020

Foundational framework for 

establishing work programs, 

prioritizing staff work and 

allocating necessary funding for 

implementation

Creation of 10 -year Housing 
Plan


