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Session Overview
Part 1: Set the Stage
What does it mean to lead with authenticity in today’s environment?

Part 2: Get Inspired 
Hear real stories and practical tips from three local government 
leaders.

Part 3: Join the Dialogue
Audience-driven Q&A and conversation about leading through 
change.

Part 4: Key Takeaways
Final thoughts to carry back to your team and community.



What type of 
leader does 
your team 
need right 
now?



Why 
Authentic 
Leadership 
Matters

Today we’re facing:
• Organizational fatigue and shifting 

expectations
• High scrutiny and stretched teams
• A workforce that values trust, meaning, 

and connection

Authenticity isn’t soft—it’s strategic.
• It’s how we build trust, support our 

teams, and stay grounded as leaders.
• There’s no single way to lead with 

authenticity.

Each leader brings their own story, 
strengths, and style.





Ron’s 
Top Tips

Lead with Heart – Don’t hide your 
emotions; showing vulnerability 
builds connection.

Be Relatable and Approachable – 
Listen more, talk with people (not at 
them). Don’t overdress, don’t 
underdress. Just be real.

Be Present – Walk around, shake 
hands, and make time for staff—
especially those on the front lines.

Be Deliberate & Intentional – 
Advocate for your employees, even 
when it’s uncomfortable.



Ron’s 
Top Tips

Ron’s 
Top Tips

Model Loyalty – Defend your team 
publicly when they’re doing the right 
thing.

Say Yes to Opportunity – Take risks, lead 
outside your comfort zone (even in 
interim roles).

Help Others Succeed – Be known as the 
one who lifts others up.

Find—or Be—a Great Boss – If you can’t, 
succeed anyway.

Don’t Settle – Encourage others to find 
work that fulfills them—life is too short not 
to be unhappy.



"Be you. 
Be authentic.
It makes everything 
easier.“
  – Ron Corbin



Joanne’s Top Tips
Communicate with Purpose

Explain the Why – People may not agree with your 
decision, but explaining it builds trust.
Communicate, Communicate, Communicate – 
Reinforce key messages and remember people 
absorb info differently.

Be Present and Available 
Make Time for Your Team - In this age of online 
meetings and remote work, it’s important to be 
present and available. Prioritize quick check-ins and 
one-on-ones—never cancel them.
Tell Your Story – Personal stories (in moderation) help 
people feel connected to purpose. We all need to be 
reminded why we do what we do. 



Joanne’s Top Tips
Building Meaningful Connections

Connect in the Little Moments – A quick 
conversation or informal check-in can 
have big impact.

Create Space to Gather – Create 
opportunities for teams to gather 
outside of work.  Whether it’s 
volunteering together or a casual 
gathering, this foundation helps staff 
deal with the hard stuff. 



“It’s the little 
things that 

impact 
people.”

 
– Joanne 

Keene



Jenn’s 
Top Tips

Show Up and Say Yes
Say Yes to the Table – Even if you’re not leading 
yet, take the seat. Being in the room matters.
Show Up, Literally – Be visible—walk the halls, 
attend events, support staff in their space.

Lead with Purpose
Lead with purpose – Anchor your work in 
strategy, service, and long-term impact.
Embrace Change with Optimism – Don’t fear the 
unknown. Reimagine. Rebuild. Lead forward.



Support and Elevate Others
Support Others Boldly – Mentor and create space 
for growth—especially for women and rising 
leaders.
Bring People Along – Communicate clearly, listen 
often, and build shared trust.

Celebrate Progress
Celebrate the Wins – Culture is shaped in both big 
moves and small moments. Recognize effort and 
highlight progress. 
Stay Grounded & Human – Balance high standards 
with approachability.  

Jenn’s Top Tips



Show up. 
Support your people. 

Say yes. 
You don’t need to 

have it all figured out 
- just lead with heart, 

focus, and a 
willingness
to learn.”

 – Jenn Reichelt



We’ve shared our tips—now we want 
to hear from YOU!

• What questions are on your mind?
• What challenges are you facing in 

your own leadership journey?
• What’s worked for you in building 

trust, culture, or morale?

This is your space to ask, share, and 
explore—together.

Let’s have a real conversation.

Now It’s 
Your Turn.
 
Let’s Talk.



Authentic leadership isn’t about 
perfection—it’s about presence.

Trust is built in the small moments.

Culture is everyone’s job—but 
leaders set the tone.

Support your people and say yes 
to growth.

Leadership looks different for 
everyone.



What Will 
You Do 
Differently?





Panel Conversation Starters

Was there a moment that shifted how you approached 
leadership, and how did it shape the kind of leader you 
are today?

How do you walk the line between being open and being 
professional? Can you share a time when being real 
helped build trust or connection?

What has helped you build or restore morale during times 
of transition or uncertainty?



Panel Conversation Starters

What does “showing up” look like for you as a leader? 
How do you make yourself visible and available to staff?

What advice would you give emerging leaders about 
leading with authenticity, especially if they’re still finding 
their voice?
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